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.In attendance: 

 Suzanne Easton  Monica McAllister 

 Lindsay Nelson  Rowan Steele 

 Chelsea White-Brainard   

 

Time Description Presenter Time 

2:00 Convene, agreements Chelsea 10 mins 

2:10 Budget and Board meeting updates Rowan 20 mins 

2:30 Internal sub-committee update 
Suzanne, 
Lindsay, 
Monica 

20 mins 

2:50 

Planning sub-committee update 

• Timeline – Gantt chart 

• Process – stakeholder input, board review, final 
editing 

Chelsea, 
Monica, 
Rowan 

40 mins 

3:30 Management team involvement 
Suzanne, 
Rowan 

20 mins 

3:50 Extra time  10 mins 

4:00 Adjourn   
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