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Tranh mau nudc dugc
vé bdi Jon Wagner, hoa
si vé tranh minh hoa va
chuyén gia vé co dai.

cl‘

Tu khi EMSWCD dugc thanh [ap vao nam 1950,

da cé nhiéu thay d6i trong khu vuc clia ching ta.

Qua trinh d6 thi héa manh mé, khing hoang khi
hau da gay anh hudng tiéu cuc [én chat lugng
dat va nudc theo thai gian - tir chay riing va han
han cho t&i nhitng dot néng ki luc va ngap lut.

Cac hoat déng bao ton ma EMSWCD dang déng
hanh, tu ngudi lam néng cho t&i cu dan dé thi,
gilp ciing c6 moi trudng séng cla ching ta

dé chiu dugc nhiét d6 cao hon va gir cho cac
ngudn nudc mat, bao vé déng vat hoang da, ca
va con ngudi.

Trong nhitng nam gan day, da cé phong trao
xem xét lai lich s&r dang hé then ctia Oregon vé
viéc sir dung dat da anh hudng Ién nhiéu thé hé
cla cac cong dong bi nguoc dai trong lich su.
Viéc xem xét lai nay la co héi d& EMSWCD nhin
nhan lai cadc hoat ddng, nhiing cong dong ching
t6i da ho trg va ly do, va nhiing nguai dugc
hudng lgi tir cac hoat dong nay. Viéc nay co thé

Thu tu Gidm doc Biéu hanh

la mét thay doi kho khan cho nhimng t6 chic nhu
chiing t6i, gdbm chu yéu la ngudi da trang phuc
vu cho cac chu dat nguai da trang. Nhung chiing
t6i sé & trong vung kho khan nay va tiép tuc lam
tot hon. Con nhiéu viéc phai lam.

Hudéng vé muc tiéu nay va xa hon nifa, nam nay
chuing t6i da trién khai qua trinh [én k& hoach
chién lugc dé nhin nhan lai chinh minh, cac hoat
dong da lam va cach thuc lam dé tao ra mot
tuong lai bén viing va lanh manh cho moi nguoi
trong quan.

Chung t6i rat hao hiing viét nén chuong tiép
theo cia EMSWCD, bdo dadm rang truyén thong
phuc vu nhitng ngudi dan ndp thué da tin tudng
chung téi.

Nancy J Hamilton
Giam d6c Biéu hanh
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Vé EMSWCD

Cac van dé chung toi
gidi quyét

St ménh: Chung toi gitp moi ngudi cham soéc dat
va nguon nudc.

Co dai xam 1an khoéng kiém soat dugc
Nhiét do sudi qua cao

SO ngudi lam ndng gidm di

Nudc chdy va x6i mon anh hudng Ién
chat luogng dat va nudc

Tam nhin: Dat va nguon nudc clia chidng ta trong
lanh va giup duy tri cac néng trai, rtng, déng vat

‘ bat nong nghiép khéng dugc bao vé
hoang da va cong dong. g hghiep o €I .

day du

Nguai dan bi han ché tiép can véi tu
Cac muc tiéu chién lugc: nhién

1. Bdo vé va cai thién chat lugng va sé lugng clia ngubn nudc. Cac |6i d6 thi ngay cang tr& nén néng
2. Bdo vé va cai thién chat lugng va so6 luong dat. va 6 nhiém hon

3. Bdo vé va cai thién moi truong song tu nhién. Cac bat cong lién quan dén nhiing
4.Bao vé dat nbng nghiép. cong déng khéng dugc quan tdm
5.Tang tinh bén viing clia cac hoat dong ndng nghiép. trong lich st trong quan

6. Dem lai kha nang tiép can maoi truong cong bang.




NGAN QUY EMSWCD: Trong nam tai chinh 20-21, téng doanh

thu tur ngudn nay la $5.3 triéu.

Ngudn tién dén tu dau,

. » Phan con lai clia ngan quy bao goém hai
Va dUQ'C su d u ng n h u quy tai chinh dac biét cho cac khodn
thé néo? tr\q cap va quyén su‘dung‘va sdvhufu dat,

cung vdéi quy du phong hang nam.
Hang nam, EMSWCD nhan dugc $0.10
trén moi 51000 gia tri bat dong san tu Trong nam tai chinh 20-21, chi tiéu cho
moi cu dan trong quan Multnomah céc chuong trinh la 10.8% it hon ngan
vung phia Béng séng Willamette (bao sach dy toan.

goém ngudi s& hitu dat, sé hitu nha, thué
nha, doanh nghiép,...).

$$ st dung cho cac chuong trinh hoat dong

5332613

5816611
5528354 .

5710715

31156424

m F&O RL mUL mCL mHWF

Téng ngan sach EMSWCD

Nam tai chinh 20-21 =
$15.1 triéu

Chi tiéu theo Chucong
trinh nam 20-21

Tai chinh va hoat dong:
$816,611
P4t Néng nghiép:
$1,156,424
Pat Do thi:
$710,715
Bao ton:
$528,354
Trang trai dau nguén:
$332,613

Quy tai chinh
Quy bao ton dat:
$7.4M
Quy tro cap:
$1.4M
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Ca h6i mat mé va hanh
phuc

Quy vi c6 biét rang nudc am dugc coi

la mot nguon 6 nhiém? Bung vay, mét
trong nhirng tac nhan 6 nhiém dugc
quan ly bGi DEQ (S& Chat lugng Méi
truong) la nhiét d6 vi nuéc am cé haiva
c6 thé gay chét ca héi. N6 cling c6 anh
hudng tiéu cuc téi chat lugng nudc va
cac dong vat hoang da khac.

Khi cac khu riing canh ba sudi bi thay
thé bang nha, néng trai hay céng ty,
nudc sudi sé nhan dugc nhiéu anh
nang hon va bi néng Ién. Khong may
la c6 nhiéu con suéi trong khu vuc clia
chiing ta qua am déi vai cac loai ca hoi
bac, ca héi van, ca héi Chinook, va ca
hoi Chum séng & do.

Vay thi chang t6i sé lam gi? Chung toi
phuc héi lai cac khu rirng! TU nam 2009,
chung t6i da lam viéc véi hon 200 chu
dat dé tréng riing vdi cac loai cay ban
dia doc theo sudi & Gresham, Corbett,
Springdale, va Troutdale. Nam nay la
mot cot méc I16n véi ching téi, vai viéc

trong cay th 500,000. D6 la niia triéu

cay xanh che béng cho cac con sudi va

lam giam nhiét d6 nuéc.

Nhung cac lgi ich khéng chi dung & viéc
giam nhiét do. Ritng canh nguén nudc
sé loc nudc chay qua, gidam bét cac chat
6 nhiém chay vao suéi. Khi riing tré lai
trang thai tu nhién, cac dong vat hoang
da phu thudc vao do dé cu tru, kiém

an va tranh thu san moi cling sé tré lai.
Khi cac cay gia di, canh cay rai vao sudi
sé tao thanh cac ho sau, thu hut ca hoi
t&i tim noi nudc mat va tim ché tra an.
L& rung ciing la nguén thic an cho cén
trung, va t&i lugt minh cén trung la thuc
an cho ¢4, cif nhu vay hinh thanh chuoi
thdc an. Ring canh nguén nuéce cling
giup cdng déng ing pho véi thay doi
khi hau tot hon, trong dé cé giam bét
anh hudng ctia han han va lG lut. Tim-
hi€u thém vé StreamCare.

Lgiich cua
StreamCare

Diét cé dai Lam sach nuéc
3
Chong x6i mon
Méi trudng tu Nudc mat

nhién clia dong
vat hoang da



https://emswcd.org/on-your-land/streamcare/
https://emswcd.org/on-your-land/streamcare/

Bao vé

Tuong lai clla dat nong
trai

Khi cac dé thi phat trién, anh hudng cla
chuiing Ién cac vung dat xung quanh
cling I6n hon. Mac du Oregon lam tot
cdng tac bao vé dat, viéc nay cling
khoéng thé bdo dam dat trong trot tiép
tuc dugc canh tac. Dat néng nghiép
dang canh tac & quan Multnomah gidm
4,548 mau trong khoang thai gian 2012
-2017.D6 la 2 2 mau mét ngay! Cing
thoi gian do, gia dat trong trot trung
binh theo mau tang cao t&i 75%. Nhiing
con sé nhu vay lam cho ngudi nong
dan méi khai dau va ngudi gap khé
khan khong thé co dat. Néu khong cé
cac giai phap hiru hiéu cho van dé nay,
tuong lai cGia viéc trong trot trong khu
vuc clia ching ta sé cé nhiéu rai ro.

Pay la luc ching t6i vao cudc. Chiang
t6i dang mua lai cdc nbéng trai va quyén
st dung dat trong trot dé bao dam rang
nguon dat ludn cé san, cé thé trong
trot, gia ré va dugc khai thac bén viing.

Trong nam nay chiing téi da mua lai
mét trang trai 50 mau va quyén s
dung 20 mau dat trong trot, bao vé
thém 70 mau dat trong quan.

Trong khi cac hoat dong bao vé dat
trong trot gitp duy tri nén kinh té néng
nghiép, cu dan thanh thi cling c6 co

héi mua cac néng san dugc trong gan
d6 nhu xa lach va dau, cling nhu cé cay
trong trong vuon. Cac hoat déng bao vé
dat, nudc, va moi trudng tu nhién cling
giup bao vé céc tai nguyén cho moi
Ngudi.

Chung t6i cling lam viéc véi cac déi tac
dé gitp moi ngudi co thé ti€ép can véi
thién nhién. Viéc & gan tu nhién gitp ich
cho stic khoe va hanh phuc cong déng,
tuy nhién khong phai ai cling c6 thé dé
dang di t&i cong vién hay cac khu vuc
c6 canh quan tu nhién. Trong thanh pho
Portland, cac khu phé c6 nhiéu nguoi
da mau c6 61% it cong vién han cac khu
nguoi da trang, va cac khu vuc thu nhap
nhat c6 60% it han cac khu co thu nhap
cao. Nam ngoai chung t6i da hgp tac vai

Thanh phd Gresham va Metro dé mua
lai khu Shaull, mét khu riing trong trung
tam Gresham. Cac du an nhu vay giup
mang tu nhién t&i moi thanh vién trong
cdng déng. Tim hi€u thém vé Bao vé
dat Trong trot.

10

Pat néng nghiép
dang canhticdquan
Multnomah gidm 4,548
mau trong khoang th&i
gian 2012 - 2017.

Pé la 2 2 mau mot ngay!


https://emswcd.org/land-conservation/protecting-farmland/farmland-projects/
https://emswcd.org/land-conservation/protecting-farmland/farmland-projects/

Cai tién

Tri tué Nhantao &
NOng trai

Han han, nhiét d6 cao, va nhu cau nudc
ngay cang tang gay ap luc [én hé thong
cap nudc da hoat ddéng & muc toi da.
Lam thé& nao chuiing ta c6 thé dung
nudc hiéu qua hon khi nguy co bién déi
khi hau ngay mot tang?

Cac nhan vién tai Verna Jean Nursery
G Gresham c6 vai y tudng. Ho luén tim
cach cai thién hiéu suat & vudn uom
10 mau ctia minh, nén khi duoc lién hé
VGi y tudng két hgp cong nghé théng
minh vao hé théng tudi, ching toi rat
hao hiing tham gia. Ho nhan trg cap
tU chuong trinh chia sé chi phi CLIP
(Conservation Landowner Incentive
Program) dé dugc ho trg 75% chi phi
clUaduan.

Hé théng tudi rat phuc tap. D6 4m
cla dat, thai tiét, ap suat nudc - tat ca
can phai dugc tinh toan dé quyét dinh
nai can tudi va lugng nudc tudi. Verna
Jean Nursery da lap dat mot hé thong
diéu khién dua theo cac cdm bién dé

c6 thé phan hoi véi cac théng tin trong
thai gian thuc, dua ra cac quyét dinh
tudi tiéu théng minh. Hé thong luu tri
d liéu truc tuyén va gai truc tiép vao
dién thoai.”Ca ban la n6 giai quyét viéc
doan mo trong quan ly hé thong tusi” -
Aaron Guffey, nha bao ton lau nam clia
EMSWCD.

Viéc kiém soat t6t mang lai hiéu qua
cao. Ngudi ndng dan co thé tranh viéc
tudi qua nhiéu, tiét kiém tién, nang
lugng va nudc. Vi dy, du an nay sé giup
tiét kiém it nhat 326 000 ga I6ng nuéc
maoi nam. Cac cong nghé nhu vay sé trd
nén quan trong trong tuang lai, khi viéc
tiét kiém nudc tré nén can thiét hon. Va
chuing téi rat vui dugc theo su dan dat
clia d6i ngl nhan vién khi ho mang cac
cai tién nay ap dung vao noéng trai.

Day chi la mot trong nhiéu vi du vé cac
thanh tuu dat dugc théng qua du an
chia sé chi phi CLIP khi chung t6i lam
viéc v6i nbng dan.

CLIP hé trg viéc chia sé chi phi cho cac
cht s& hitu dat néng nghiép va nguoi
quan ly dat lam viéc véi EMSWCD. Céc

du an trén dat do thi ctia tu nhan cé
suoi, dam lay, hodc cac nguén nudc
khac cling c6 thé tham gia. Chuong

trinh CLIP hé trg chia sé t&i 75% chi phi

vdi muc hé tro téi $10,000. Tim hiéu
thém vé CLIP.

“Cok ban land g
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quyét viec doan mo

N

trong quan ly he
thongtUdW
= Aaron Guffey

326,000 ga


https://emswcd.org/grants-and-cost-share/apply/for-private-landowners/
https://emswcd.org/grants-and-cost-share/apply/for-private-landowners/
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An toan cho ca hoi

Nhu ching ta déu biét, quan
Multnomah c6 khoang 45 inch lugng
mua moi nam, nhung Quy vi cé bao
gid thac mac lugng nudc nay di vé

dau sau khi roi xu6ng? Néu Quy vi &
Saturday Market, Quy vi c6 thé thay
mua roi xuong séng Willamette hay
xudng miéng céng. Néu Quy vi &
Trudng Cao dang Mount Hood (MHCQ),
Quy vi ¢6 thé thay nudc mua & bai dé
xe chdy xuéng sudi Beaver Creek hay
Kelly Creek. Bai d6 xe & MHCC la bé mat

MHCC (S how

Salmon Safe

Trudng Cao ddng Cong déng Mountain Hood la
trudng cao dang cong déng dau tién trén toan
quéc dat Ching chi An toan cho Ca héi sau du
an nay.

khong tham, do do6 sé nong lén nhanh
hon cac bé mat cé cay coi, dong thai
gilr lai dau va cac chat thai ti xe va con
ngudi. Cac chat nay sé theo nudc chay
xudng sudi khi c6 mua. Cac con sudi sé
tré nén am hon va bi 6 nhiém, gay nguy
hai t&i cac loai dong vat hoang da - dac
biéc la ca héi séng & do!

Dé giai quyét van dé nay, EMSWCD

hap tac véi MHCC, Héi dong Nguon
nudc Luu vuc S6ng Sandy, Thanh pho
Gresham, Chinh quyén Khu vuc Metro,
Quy Cong déng Spirit Mountain, va cac
déi tac cong dong khac dé tién hanh du
an Trang bi Nudc Sach Truong Cao dang
Cong dong Mt. Hood. Du an da duac
trién khai manh trong ndam nam.

Du an gébm viéc g& bd cac mang nhua
dudng/bé téng I6n ti bai dé xe cla
MHCC va thay vao dé cac mang cay
xanh hoac giéng khé dé nuéc mua cé
thé tham qua vai téc dd cham, dugc
loc qua dat sau d6 mai chay vao suoi.
Thong qua qua trinh nay, nudc mua
khong chady nhanh vao suéi nira va dau
cung chat thai dugc gilt lai khong d6

vao sudi. Trén thuc té, qua trinh nay
xU ly 8 triéu ga léng nuéc ban va giit
8000 pound chat thai khéng chay
vao sudi méi nam.

Cac sinh vién va thanh vién cong dong
tham gia vao viéc |én ké hoach, di doi
cac mang nhya dudng trong su kién

What's All The

Construction Abouti

We're Depaving The Way For Sal

Depave la mot t6 chiic phi lgi nhuan lam viéc véi cac cong dong dé g& bd cac mang nhua dudng khéng can thiét va thay

bang cac mang cay coi.

tinh nguyén Depave, trong cac mang
cdy c6i, va xay dung cac bang théng
tin trén cac khu vuc xung quanh. Du an
nay c6 muc tiéu lam nudc an toan hon
cho ca héi khi ching quay lai su6i, va la
mot kénh gido duc cho cac sinh vién va
cdng dong vé tam quan trong va trach
nhiém véi moéi trudng.

| F . A L AR
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What's All The

Construction About?
We’re Depaving The Way For Salmon!

reasons

Why being Salmon
Safe is great!

MHCC is the first
Salmon Safe certified

... ' community college,

Beaver Creek and the I
Sandy River will be
cleaner and safer for enhancing our
people and fish sustainability

One billion
gallons of water
treated over 30
years

Rain gardens will filter
polluted parking lot runoff
before it reaches the river

Funded By:

Bk of Cwagon

&

diEpave
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Thich nghi

Dinh nghia lai nhiing
gi la C6 thé trong dich
COVID

Mac du tat ca ching ta déu hy vong
moi viéc sé trd vé “binh thudng” sau
nhiing xdo trén tu dich COVID-19 trong
nam tai chinh vira qua, ching ta cudi
cung phai thira nhan rang moi thi sé
khong trd lai “binh thudng” trong tuong
lai gan. Thay vao dé, chung ta tap trung
vao viéc dinh nghia “binh thuéng mai".
Khi dich COVID bat dau, ching ta héi ha
chuyén hau hét moi cong viéc ti “truc
tiép” sang “truc tuyén’, tir cac cudc hop
cho t6i budi lam viéc. Két qua cla viéc
dé khéng ai 6 thé doan trudce dugc.
Muc do6 két n6i va tham gia da TANG
LEN va chung ta da c6 thé két néi vai
nhng ngudi ma trudc day khong thé.

Viéc do dién ra nhu thé nao:

Trong nam tai chinh nay, chung t6i sé
ti€p tuc cac budi hoi thao truc tuyén va
dugc ghi hinh lai d@€ Quy vi c6 thé xem
& nha, vao bat cu luc nao. Bay la gop y

cla mot khan gia: “Lam on hay tiép tuc
cac chuong trinh hoc héi, ngay ca khi
dai dich da két thuc. Viéc nay rat thuan
tién va giup tiét kiém xang, thoi gian, va
bado vé mbi trudng.”

Lay di mot trang tir tai liéu cac budi lam
viéc clia chung t6i, ‘gid lam viéc’ dugc
déi thanh truc tuyén cho phép chung
t0i €O thé t6 chiic thudng xuyén va linh
dong vé thai gian hon. Gid lam viéc
cung cap mot khong gian truc tuyén dé
ngudi ndng dan cé thé gap chung toéi
va tham khao y kién. Méi ngusi nong
dan mai khac, vi vay cac cudc gap riéng
cho phép cac nong dan cé thé héi cau
hoi va nhan dugc 16i khuyén riéng cho
hoan canh ctia minh. Két qua la c6
nhiéu du an bao tén dugc thuc hién
haon va ching gitup ngudi nbng dan dat
dugc cadc muc tiéu ctla minh va chidng
t6i hoan thanh si ménh bao vé dat va
nguon nudc.

Cé 1é su thay d6i I6n nhat chung toi
phadi thuc hién vi COVID la hay bd su
kién Ban Cay Ban dia hang nam. Su
kién nay da thu hat hang tram ngudi

mua cay va tinh nguyén vién & cac nam
trudc. VGi cac qui dinh gian cach xa hoi
cta dich COVID-19, ching t6i nhan thay
rang khéng thé t6 chiic hoat dong nay
mot cach hgp ly va an toan cho doi ngl
nhan vién hay cong dong. Dé thay thé
cho su kién nay cho tdi khi cac hoat
dong tap trung déng ngudi dugc cho
phép, ching t6i da t6 chiic nhom Trao
déi Cay Ban dia EMSWCD truc tuyén
trén Facebook! Vi gan 700 thanh vién
hoat ddng, moi ngudi van c6 thé nhan
dugc cay cla minh mét cach an toan va
hiéu qua. Song song vd&i hoat dong nay,
500 cdy ban dia cling dugc cung cap
cho su kién Equitable Giving Circle. Cac
su kién nay cho phép chiing t6i tiép tuc
muc tiéu trong thém cac cay ban dia,
cing nhu cung cap kién thiic cho cong
doéng vé cach cham soc va tao canh
quan tu nhién.
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Hoc hoi cung nhau

Khi ching t6i ti€p tuc uu tién cong
bang, ca hoi, va bao gém moi ngudi
trong cac hoat ddéng bao ton ctia quan,
chung t6i cling phai tap trung vao cac
hoat ddng hoc héi va phét trién véi tu
cach la nhan vién cta chinh phu, la ca
nhan, va la thanh vién clia cong dong.
Tu hoc hoi la mét qua trinh lau dai,
nhung cling can khan truong va tap
trung.

Chung toi da lam viéc nay bang nhiéu
cach, gébm cac budi dao tao va hoi thao
cho toan bd nhan vién, mot ké hoach
hoat déng co két hop gia tri cong bang
trong tat ca moi cong viéc, va mot
Nhém Cong bang. Nhung cé |é hoat
dong cé anh hudng nhat la thong qua
cac budi thao luan nhom vé cong bang.

Cac nhém thdo luan ¢6 3-4 nhan vién
va gap nhau moi thang dé thao luan

vé nhiéu van dé khac nhau. Cac thanh
vién dugc cung cap tai liéu vé chu dé
thao luan dé chuan bi. D& hé tro cac
cach tiép nhan théng tin khac nhau, cac

thanh vién c6 thé chon tai liéu dé doc,
nghe, xem hoac thuc hanh. Ching t6i
xay dung cac dong thuan cia cad nhém.
Cac dong thuan nay gilp chuing toi
ti€n hanh cac budi thdo luan va dua ra
mot hudng dan dé moi ngudi ¢o trach
nhiém véi cd nhém va véi chinh minh.

Sau hai nam tap trung cht yéu vé sac
tdc, nam nay chuing téi bat dau hoc hoi
va thao luan cac dac diém khac chua
dugc quan tam ddng muc, bat dau vai
giéi tinh. Chuing t6i da hop dong vai

YWCA dé t6 chuic cac hoi thdo vé nhan
dinh gidi tinh, phan biét gigi tinh, va xu
hudng gidi tinh.

Hoc hoi cing nhau da gitp ching toi
xay dung nén tang dé dap ung nhu
cau da dang cta cbng dong, va gilp
cac nhan vién thao luan nhiing cha dé
khé mot cach thau déo va cé y nghia.
Két qua la su cai thién giao tiép va cac
moi quan hé trong t6 chuic, cung véi su
dong cam trong céng viéc hang ngay.

Cong bang la gi?
Trong khi da dang dé cap dén nhiéu cach ma moi
ngudi khac biéc, cong bang mang y nghia vé viéc

tao ra kha nang tiép can, ca hoi, va kha nang phat
trién cho moéi ngudi khac nhau.

- ideal.com

Cac dong thuan

. D€y dén cac uu dai, quyén

luc, dinh kién trong tiém
thuc, va cac quan diém con
thiéu.

. Ton trong su riéng tu

(chuyén riéng & lai, bai hoc
di tiép).

. Ldng nghe dé thau hiéu.

. L&i ndi co6 trach nhiém.

. Nhudng nhin/Thé hién.

. Nhin nhan, dong y, va sua

ch(ra cac sai lam.

. San sang lam viéc theo cach

khac va/hoac chiu khé.

. Du kién va chap nhan cac

van dé khéng nhuy.



Giao duc

Xay dung Con dudng
TGi Su nghiép Bao ton

Linh vuc méi trudng cé lich st phan
biét chiing tdc va déc quyén, dan dén
mét luc lugng lao ddng khéng phan
anh dung su da dang trong coéng dong.
Vi vay, gidi phap can phai dugc tién
hanh trén nhiéu mat - gido duc, ca

hoi, dao tao va phat trién. Cac du an
nhu Dy an Phuc hoi Moéi trudng séng
Cong dong, dugc tai trg bdi mot khoan
hé trg Partners in Conservation nam
2020 tai Leach Botanical Garden, dem
lai ca hoi cho cong déng BIPOC (Black,
Indigenous, and People of Color -
Nguai da den, ngudi ban dia, va ngudi
da mau) tré tudi dugc tham gia vao cac
hoat ddng bao tén khi con tré tudi. Viéc
nay md ra su nghiép va ca hoi viéc lam,
déng thai thac day su tham gia vao
cdng dong lam cong tac bao ton.

Nam & trung tam mot cong dong

da dang phia Bong Portland, Leach
Garden dem lai cam giac gan gi voi
thién nhién va tranh khoi su x6 b6 cla
thanh thi. Du an sé phuc héi nam mau

canh quan mai truong, va dé chila
giai doan dau. Muc dich chinh cta du
an la tao ra cac hudng phat trién nghé
nghiép bao ton, goém viéc hudng dan,
phuc hoi, danh gia du an, bao cao, va
lam viéc véi cac déi tac trong cdng
dong.

Cach tién hanh: lam viéc cung véi cac
doi tac cé lanh dao la BIPOC gém The
Blueprint Foundation, African Youth &
Community Organization va Wisdom of
the Elders, cac Quy vi tré dugc tham gia
vao cac hoat ddong gom thiét ké va dan
cac chuyén tham quan cay ¢di, chuan bi
nai tréng, trong cac cay ban dia, cham
soc va theo doéi. D& cdm nhan céc loi ich
vé tinh than va cdm xuc khi & ngoai tu
nhién, ho cling sé |én ké hoach, dan dat
va tham gia vao cac hoat dong nghé
thuat va tinh than.

COVID-19 can mét cach tiép can sang
tao va linh déng. Nhiéu hoat dong gan
nhu khéng thé té chuc trudce dai dich
— nhu cac bubi gap mat - cé thé duagc
thuc hién qua Zoom. Cac budi gap
mat thudng xuyén han sé ciing cd cac
m&i quan hé va cong tac. M6 hinh dao

tao nguadi dao tao, du khéng dugc lén
ké hoach trudc, da rat thanh cong va
cac d6i tac du kién sé thém né vao cac
hoat dong trong tuong lai. Cac tép ghi
hinh, trinh chiéu, va tai liéu vé du an va
su hop tac da dugc phé bién réng réi,
gop phan quang ba cho du an, thu hat
ngudi tham gia va quyén gép, md ra co
hoi cho viéc goi vén va ho trg ti cac td
chuc méi trudng va xa hoi.

Tu chinh [6i ctia ho: “Du an The Leach
Garden ‘Back 5’ da tré thanh noi dao
tao/nguon luc cho cac du an khac dugc
dem dén nhd nhiing méi quan hé tu
cac déi tac ban dau ctia du an. Viéc nay
gilp chuing téi tién gan hon véi muc
tiéu coéng bang va bao gobm moi ngudi,
hgp tac va dao tao nhan luc/lanh dao.”
Tim hiéu thém vé cdc chuong trinh hé

tro clia chung toi.



https://emswcd.org/grants-and-cost-share/
https://emswcd.org/grants-and-cost-share/
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nbng trai dang trong chuong trinh. Gan 90% cac
du an hoan thanh ti€p tuc san xuat va ban & cac
cho hay nha cung cap trong quan ctia EMSWCD.

Justin Simms thudc néng trai Glasrai da hoan
thanh chuong trinh HIP va t6 chic thanh céng
viéc kinh doan tur néng trai. Nam 2016, sau nhiéu
nam san xuat tu cdc manh dat do thi dugc thué
lai, Justin bat dau trong trot trén 1.5 mau dat &
noéng trai Headwaters. Viéc san xuat tap trung
cung vdi cac dich vu ho trg tu HIP va cong dong
néng nghiép gidp Justin giai quyét cac van dé, co

HIP Grad Mua Lai M6t

Nong trai

Khodng 60% dat nong nghiép ctia Oregon du
kién sé thay déi chd trong vong 20 nam tdi

va cac nong dan dudi 30 chi chiém khoang
10% sé nébng dan trong quan Multnomah
County. Néu khéng c6 ngudi tré tudi bat dau
hay tiép tuc lam viéc & cac néng trai, va khéng
c6 co héi cong bang dé mua dat trong trot
hay khai nghiép véi ndng trai, ching ta cé
thé thay phan Ién dat néng nghiép & quan
Multnomah bién mat trong cac thap ki téi. Dé
giai quyét van dé nay, cac nong dan tuong lai
can phai c6 co hoi cdng bang dé hoc hoi vé
quan ly néng trai, va cac nguoén luc can thiét
dé van hanh mét doanh nghiép trong linh
vuc néng nghiép. Bay la déng gép clia du an
Headwaters Incubator Farm.

qui mo Ién.

Trong nam nam nong trai Glasrai Farm hgp tac véi
HIP, doanh s6 clia Justin tang trudng va thi trudng
c6 chuyén bién tich cuc. Anh da thi nghiém véi
nhiéu cong cu, qui mé san xuat va sé lugng nhan
vién khac nhau dé phu hop véi tinh hinh cta
ndng trai, va dau tu thém dé mua may mac, trong
d6 cé mot may kéo cl hiéu John Deere tractor.
Vi ki nang, kién thiic va cac cong cu mdi, Justin
tang hiéu qua san xuat va tim ra cac phuong phap
san xuat méi, tang san lugng va mang san pham
dén cac chg ndng san St. Johns, Montavilla, va
Portland State University.

Trudc khi hoan thanh chuong trinh ho trg, Justin
da c6 thé mua mét ndng trai rdng 8 mau & quan

Chuaong trinh Headwaters Incubator Farm
Program (HIP) gitip cadc doanh nghiép tu nhan
trong linh vuc nong nghiép khai dau bang
viéc ho trg co hoi ti€p can véi dat va cac tai
nguyén nong nghiép gia ré, va két néi vai
mang ludi cac ndng trai nhé trong khu vuc.
HIP da hé trg thanh céng 15 néng traiva 17

Clackamas. Hién anh lam viéc & ndng trai d6 dé
san xuat cac loai rau ct hdn hop giau dinh duéng
cho céac chg trong khu vuc va mé phéng cac
phuong thiic canh tac bdo ton dé bao vé va tang
cudng tai nguyén dat va nudc.

Tim hi€u thém vé Headwaters Incubator Farm.

dugc cac don hang 1én, va hoc hoi cach san xuat &

Cac Cai tién Nong trai Nhé

Cac ndng trai ¢& viia va nho c6 thé san xuat nhiéu trai cay
va rau cl. Mac du vay, san lugng clia ching van qua nhé
dé c6 thé dau tu vao cac thiét bi lam sach va dén goi. Bung
lo! Ngudi ndng dan khong thiéu su sang tao va tay nghé
lap rap. May quay rau cl cla chiing t6i la mét vi du! Khi cac
nong dan trong chuang trinh HIP da thu hoach xong, ho
dua san pham vao may giat (dung, loai may dé giat quan
ao day!) da duagc cai tién thanh may quay néng san bai cac
néng dan va nhan vién EMSWCD. Lam mat nudc thia sé
giup cac san pham khong bi hu héng va ¢6 thai gian luu
kho lau!


https://emswcd.org/farm-incubator/headwaters-farm/

Bai vi, tat nhién chuing t6i khong lam mot minh.

Grantees

Albina Cooperative Garden

Audubon Society of Portland/Columbia Land Trust
Camp E.L.S.O. Inc. (Experience Life Science Outdoors)
City of Gresham

Columbia Grange

Columbia Riverkeeper

Columbia Slough Watershed Council

Depave

Ecology in Classrooms and Outdoors

Friends of Nadaka Nature Park

Friends of Sellwood Community House

Friends of Zenger Farm

Gresham Barlow School District

Grow Portland

Growing Gardens

Home Builders Foundation

Human Access Project

Immigrant and Refugee Community Organization (IRCO)
Johnson Creek Watershed Council

Kindness Farm

Latino Network

Leaven Community/Salt and Light Lutheran
Metropolitan Family Service

Multnomah County

Oliver P. Lent PTA

Oregon State University Extension

Our Happy Block with Calvary Lutheran Church
Our Village Gardens

Outgrowing Hunger

Parkrose Community United Church of Christ
Portland Area CSA Coalition

Portland Fruit Tree Project

Portland Opportunities Industrialization Center Inc.
Reparations and Earth Restoration Initiative
Rigler Elementary Padres Unidos PTA

ROSE Community Development

Sauvie Island Center

St Johns Swapnplay (Swap)

Urban Greenspaces Institute

Urban Nature Partners PDX

Vanport Placemarking Project
Verde

Wisdom of the Elder, Inc.
World of Salmon Council

Contractors

Adelante Mujeres.

Amy Whitworth

Appraisal and Consulting Group, LLC
Assessment Associates, Inc.

Capacity Building Partnerships, LLC
Catalysis, LLC

CBRE, Inc.

Celeste Searles-Mazzacano
Clackamas Community College.
Coalition of Communities of Color
Community Engagement Liaisons, PKS International
Deepculture.net & Black Futures Farm, Malcolm Hoover
Emma Browne Photography

First American Title of Oregon.
Sandy River Watershed Council
Native American Youth and family Association (NAYA)
G&P Obrist Excavating, LLC.

H&R Engineering

Harry Short, Mudjoy Farm

Jacob Rose

Jaime English

JLM, LLC

Lora Price

Lydia Cox

McCord, Construction, LLC.

Michelle E. Smith, Attorney at Law
Mosaic Ecology

New Theory Consulting

Oregon State University (OSU)

OTAK, Inc.

Pacific HR

Pacific Hydro-Geology, Inc.

Ping Khaw LLC

Schroeder Law Offices PC

Stamberger Outreach Consulting
Tax Supervising & Conservation Commission (TSCC)
YWCA

Partners

Adelante Mujeres

City of Gresham

City of Portland

City of Troutdale

Clackamas Soil and Water Conservation District
Columbia Grange

Columbia Land Trust

Columbia Slough Watershed Council

Friends of Nadaka

Hood River Soil and Water Conservation District
June Key Delta House

Johnson Creek Interjurisdictional Committee
Metro

Mt. Hood Community College

Multnomah County

Multnomah County Drainage District

Multnomah County Farm Bureau

Multnomah County Transportation Division

Native American Youth and Family Association
Northeast Coalition of Neighborhoods

Oregon Association of Nurseries, Mt. Hood Chapter
Oregon Department of Fish and Wildlife

Oregon State Department of Environmental Quality
Oregon State Parks

Oregon State University

OSU Master Gardeners

Outgrowing Hunger

People Places Things

Sandy River Watershed Council

Sandy River Basin Partners

Tualatin Soil and Water Conservation District

US Forest Service Columbia River Gorge National Scenic Area
Verde

Voz

West Multnomah Soil and Water Conservation District
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